Mounds View Public Schools
Ends and Goals Policy

EG-0101 Strategic Planning and Oversight

Mounds View Public Schools will have a comprehensive District Educational Improvement Plan which will
include a District Operational Plan (DOP) that includes instructional, administrative, and operational
goals. Each individual school site will have an Integrated Site Improvement and Innovation Plan (ISIIP)
that is aligned with the District Operational Plan. In addition, the Mounds View Public Schools will report
publicly on its progress over time on multiple indicators of performance. A Strategic Roadmap will be
prepared each year to integrate and communicate key components of all planning documents as well as
the School Board'’s Strategic Directions and the annual goals for the Board’'s own efforts.

The School Board will be responsible for ongoing public engagement which will support the Board in:

periodically assessing the community’s educational needs and values;

identifying major educational themes;

guiding the development of the District’s belief statements, mission and vision;
identifying performance indicators by which the public will monitor District progress;
developing annual improvement targets on performance indicators; and

aligning resources to address District priorities.

The administration will prepare for School Board action an annual District Operational Plan which will
include:

e operational goals, measures and strategies for implementation;
e assignment of responsibility for implementation to specific Cabinet members; and
e evaluation and reporting of results.

Schools will develop annual Integrated School Improvement and Innovation Plans (ISIIP) which will focus
on areas consistent with the Mounds View Public School's mission and beliefs. The ISIIPs will align with
the annual DOP and will contribute to the District reaching its improvement targets. Community
stakeholders will share a decision-making role in the development of Integrated School Improvement and
Innovation Plans. The ISIIP planning cycle will:

assess needs,

develop goals,

design and implement strategies,

collect and analyze data,

report results, and

re-evaluate and redesign goals and strategies.

Rationale:

A comprehensive planning and management system will establish a clear direction for Mounds View
Public Schools; build support for and concentrate resources on priorities; assist in accomplishing its
objectives; and provide valid information for decision-making.
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